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“Passion is the key
essential force that drives
our success. It determines
and do!”

SUCON CONSULTING (SUCON)
Lefaotogi Paletasala Faolotoi
Managing Director

Apia, SAMOA

+685 751 9517

pale.sucon@gmail.com



In brief, SUCON combined is a multi-disciplinary consulting organization, with professional
experience both in project management, designs and supervision throughout the Pacific including,
Samoa & Vanuatu and Tonga, Fiji, Kiribati, and New Zealand. Paletasala Faolotoi is the founder of
SUCON in Apia, SAMOA and he is aware of the cultural sensitivities of the region and boasts a proud
Pacific focus.SUCON has an established office in Apia, SAMOA with key professionals, technicians;
the office is equipped with IT / computers and CAD software readily available in-house. SUCON
expertise allows our Engineers and Project Managers to draw upon readily available skills in various
fields including:

Architectural and Project Managers Structural / Civil
Infrastructures Engineering
Master Planning

Seismic/Cyclone Construction
Resiliency Design Management
& Certification
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OUR SCOPE

Bl REASONS TO CHOOSE SUCON

A significant benefit of choosing our team for this project is the wealth of expertise and professional consulting
engineering services. Our collective team has a well track of work history demonstrated on current and previous

projects. The key benefits of choosing our team are:




Commitment to
Project Vision and
Goals

Proven Industry
Experience

providing construction services for
through consultation, cohesive
working groups
and dedication to the project.

differing Government
departments, private sector
clients and the wider community.

Highly Skilled,
Multidisciplinary

Quality Results Team

our team comprises engi-
neers, architects, designers,
skilled surveyors, resulting
in a range of viewpoints and
approaches to each task.

we are recognized as a professional
and dedicated company committed
to producing the correct results
within specified time frames. Our
approach is to ensure continuous
communication with our clients so
that we can ‘do it right the first time.

We aim to provide high-quality outcomes for a competitive price. Offered in this submission is an experienced

team of professionals, dedicated to achieving a quality outcome of which Sucon can be proud.



EXPERIENCE

Sucon have been commissioned to undertake various design and supervision projects,

coupled with our proposed team in which have all involved in numerous relevant
projects across various continents of the world. The combined project experience of

Sucon’s team would be favourable in delivering the scope of works for this project.

Our involvement in various design projects has allowed us to familiarize with various
both local and international engineering and building design standards, our experience
with previous building and design projects, we are familiar with building permit pro-
cesses and we will be doing our due diligent by taking proactive measures to familiar-

ize and under the Samoa Government process and proper channelization.

Next pages are some of the previous design and supervision projects that Sucon takes :;"' /
pride in and have been working collaborate with clients to ensure their needs and

wants are met.
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THE PROJECTS

l SAVALALO FLEA MARKET REDEVELOPMENT PROJECT.

Sucon successfully completed the concept design of
the $30 million tala Savalalo Flea market Re-develop-
ment Project. The design has a Warm and inviting space
with high ceiling treatment Wave inspired design. The
exterior design casts Metallic tone by day and Illumi-
nates at Nights. Sucon engineers and Architect develop
the Design to meet the client’s request. The rebuilding
of the market signifies focus on economic recovery
through support to small business, local enterprise, and
women'’s entrepreneurship. The projects is funded by
New Zealand government which the occasion marks
60th anniversary of both Samoan independence and
the signing of a Treaty of Friendship between the two
countries.
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Samoa CBS Offsite
Building at Ululoloa

Sucon was commissioned by Central Bank
of Samoa to carry the master planning of
its property Ululoloa. Part of the scope
is also to design and document the new
proposed offsite building office for con-
struction purposes. The consultant carries
out Architectural and Engineering design
process. Sucon also assist CBS in procuring
competitive contractor, with an estimated
project cost of WST $40M

Apaula Height Villas

Sucon was commissioned by the client
to carry out Architectural, Structural,
Civil, Building services. The design of

Moana Villas focuses on the critical
relationship between indoor activity

rooms, external playscapes and the vi-

sual and physical connection between

them. In concert with this, natural light

and ventilation foster calm, nurturing
environments for children to enjoy
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Samoa Commercial
Bank 2018-2020

Sucon was commissioned by the client to
carry out the supervision of construction
implementation of the Samoa Commercial
Bank. The project was supervised by the
in-country Manager from the ground break-
ing last 2019 and up to the completion in
2020. The building is very modern complex
building with steel sloping columns, cantile-
ver floors spanning up to more than 3m.
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INTERIOR DESIGN

Asian Develop Bank Samoa office used a
colorful grid system to create a flexible of-
ficeThe aim was to create “an atmosphere
where everything seems to flourish in a
natural and sustainable manner”, the stu-
dio said, with garden pods used as an alter-

native to traditional meeting rooms. Sucon
provide Architectural Interiors Design and
Building Services.
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EPC TAGUMANONO OFFICE
Sucon was responsible for providing Architectural
civil, structural and project management services The consultant carries out Architectural and Engineering design

process. Sucon also assist EPC in procuring competitive contractor, with an estimated project cost of WST $2M
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FIRM'S CAPABILITIES

Sucon is a multi-disciplinary consulting
organization, which provides comprehen-
sive design and project management con-
sulting services. Sucon’s team possess
the engineering and construction experi-
ence to provide real-world, cost effective
solutions to the everyday challenges that
clients face from project inception right
through post-construction stages of any
project.
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It has an established office in Apia, Samoa with key professionals and international counterparts and associates.
Sucon’s continue to provide innovative and well-considered engineering and architectural solutions across Samoa
and other Pacific nations for both public and private sector clients.

From small developments to major infrastructure projects, big or small projects, we will work collaborate with the
clients ensuring we meet their expectations and innovating where we possible to exceed it.

We also pride ourselves in not just our technical skills to do our job, but our soft skills that aid us to achieve the
required outcome. Our expertise includes, but is not limited to general engineering and architectural solutions from

designing to supervision and project management.
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CURRENT AND PROJECTED
WORKLOADS
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Central Bank of Samoa (CBS)
Offsite Building at Ululoloa — Current Project
Apaula Height Projects

HISTORY OF COMPLETED
PROJECT

Samoa Commercial Bank (SCB) Samoa 2018 — 2019;
EPC Tagugamanono Office Building

Central Bank of Samoa

Taumeasina Stage 2; Samoa 2020

SPREP New Office, Samoa — 2019;

LDS Vaiola Gymnisium — 2018 — 2019;





